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Importance of project management

Career opportunity knocks as the need for project talent continues to grow. Research
indicates that employers will need to fill nearly 2.2 million new project-oriented roles

each year through 2027. This means skilled project managers will be in high demand.

Our Proposal

Our project management training equips learners with the knowledge and discipline

required to effectively plan, manage, execute, and control projects regardless of

industry.
P ? Learners will discover all about the most popular project management methodologies
[ V that help organizations deliver successful projects.
L4 u The course covers new trends, emerging practices, tailoring considerations, and core
/ competencies required of a Project Management professional. Placing a greater
emphasis on strategic and business knowledge, this course also includes a new section
on the role of the project manager in both large and small companies.
Z P
Features of course " ;
e 35 contact hours/PDUs with certificate v / 4
e 12 hands-on projects, 14 simulation test papers
e 4industry case studies, 20 industry-based scenarios &
2
Note - Our project management training covers 100%

syllabus of PMP.

PMP is an internationally recognized professional designation offered by the Project
Management Institute. It is an essential professional requirement for senior project
manager roles across all industries. The course is best suited for : Project
Managers, Associate/Assistant Project Managers, Team Leads/Team Managers, Project
Executives/Project Engineers, Software Developers, any professional aspiring to be a
Project Manager.

The PMP delivers value far into learner’s career. CIO magazine ranked the PMP as the

top project management certification because it proves learner have the specific skills

and experience employers seek. Certified PMPs report earning up to 25% more than

non-certified project management professionals.
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About Trainer .

Alpesh is PMP Certified project management and Agile expert with over 12 years of

experience in IT. We will share detail profile of trainer on your request. ‘ ‘ .
Advantages of our proposal

e In the field of management, learners must be well prepared in advance for
’ project management and internationally recognized courses like PMP. Our
industry experts & qualified professionals will for sure helps learner by providing
their industry experience.
e  Customized learning delivery model
e  Cost sharing among large number of students
l I I e Access of Enterprise grade Learning Management System
— Lifetime access to high-quality self-paced elLearning content curated by industry

experts

e Learner assistance and support on mail till one year

Process steps

e We will share detail profile of trainer on your request.

e You will express interest with required Customization (if any)

e Commercial Proposal & Negotiation

e  You will share PO with payment schedule, T&C

° Project kick-off meeting & Project planning including schedule of training
e Project Risk Management

° Execution of project

e  Project Monitoring & Controlling
e Project closure with Satisfaction Survey

° Learning assistance & support on mail to learner for one year
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